	DAY 3  
3 DAY MIS CURRICULUM


	Room set up
	Materials


	· If you decide to seat Participants in a circle for insights then have chairs set up for this
· Have masking tape continuum set up
· Have seats set up in 4 groups
· Have all content flipcharts from previous days in the room
	Masking tape
Flipchart
Flipchart pens
4 sets of application activity
Transformation Action plan hand outs (overview, step 2 and step 3) 
Change management scenarios
Change management video
Coloured paper
4-6 pairs of scissors
Sticky dots (different colours)
Cardboard different colours







	TIME
	ACTIVITY DESCRIPTION, OBJECTIVES AND CONTENT REFERENCE

	MATERIALS

	8:30-9:00
	WELCOME AND CONTINUUM CHECK IN

’20 Activity: Continuum check in
· Ask delegates to stand on the piece of masking tape in accordance to their answers to the following questions:
a) When you started this course, indicate your level of understanding of MIS for Social Protection.
(1 = next to no knowledge; 10 = excellent understanding)
(See activity book for possible observations)
b) Now 2 days later rate your level of understanding of MIS for Social Protection
(See activity book for possible observations)
c) How equipped do you feel about applying the knowledge you have learned about MIS to your context?
(1= not equipped at all: I have the knowledge but would have NO idea how to apply it. 10= I have the knowledge and feel 100% equipped to apply it in my work context)
(See debrief of this in activity manual)

’10 Activity: Scuffed shoe divider
Do the scuffed shoe divider (details in activity guide) since all delegates are currently standing in order to get them into 4 groups for the day. 
	Flipchart
Opening slide


Masking tape
Notes in activity guide

	09.00 – 09.20
	LEADERSHIP & TRANSFORMATION JOURNALING

Start with the journaling for the day.
10min – go through 3 questions on the slides (3min each)
5min – discuss with neighbour – some realisations you have had today with the journaling

2Min - DETAILED OVERVIEW FOR DAY 3
Explain to the participants what we are going to cover today
	

	9:20 -9:40
	KEY STEPS WHEN SETTING UP AN MIS - STEP 1 NEEDS ASSESSMENT

‘5 Introduction: The key challenges involved in setting up an MIS
· Explain why setting up a MIS can be complicated and costly

‘3 Explain the three steps involved with setting up a MIS

’10 STEP 1: CONDUCTING A NEEDS ASSESSMENT
Explain the broad areas that need to be considered when conducting a needs assessment (slide + notes). For each of these areas, specific questions need to be asked and answered so that you can get to the bottom of the right MIS for you. So for example:
Under Broad Social Protection Context you might ask “what is the National SP policy?”
Under broad e-governance you might ask “Does a broader e-governance platform exist?”
Under existing programs you might ask “Which programs do we have that can usefully be integrated?”

Under information requirements you might ask “What data will be needed to feed into the core business processes?”

	Slide + notes

	9:40 -10:10
	2,4,8 QUESTION ACTIVITY

Explain: What I’d like you to do now is to consider what other questions would be useful to ask when considering setting up an MIS. We are going to do this through the 2.4.8 activity. 

’20 Between you come up with a set of questions that would be useful to ask to inform design during a needs assessment under each of these topics. Once you have exhausted your list, find another pair and see what questions they have asked. Once you have exhausted all possibilities as an awesome foursome then get together with another foursome. 
(Guide the participants through this – activity notes in activity guide).

Purpose: To get delegates thinking about the kind of questions they should ask in order to establish their needs. 

‘5 Sit with your original pair and compare your questions to the questions asked on pages 39 and 40. 

‘5 Answers and debrief: Ask if anyone would anyone like to comment on, or ask any questions, around asking the right questions to elicit your exact needs.

End with reflections: What can a needs assessment practically look like? (mapping what really are needs and what are not through a study or workshop. Should be a precursor for feasibility study and broader system design) What are some of the risks of not doing one? (Large delays, high costs and wastage, useful systems and software being created that negatively affect business processes)

	
3 step slide 

Needs assessment slide + notes

Base doc page 39-40
Slide 









Slide

Paper and pens

	10:10 – 10.25
	KEY STEPS WHEN SETTING UP AN MIS STEP 2: CONDUCTING A FEASIBILITY STUDY 
’10 Explain the purpose of a feasibility study
Explain the components involved with each part of the feasibility study 
 
’5 Activity: Once again there are some specific questions that should be asked around these core components. To get an idea of the kinds of questions you should be asking, I’d like you to read pages 41 and 42 and familiarize yourselves with these questions.  
Once they have read these pages, explain that you’re not going to be using the information right now but will use it later today in the application exercise.

Ask: Does anyone have any questions regarding the questions to ask in order to conduct a feasibility study?
	Slide + notes
Slide + notes

Base doc page 41+42

	10:25-10:45
	MORNING TEA

	

	10:45-11:10
	STEP 3: DEVELOP AND IMPLEMENT THE SELECTED SOLUTION

’10 Lecture 
Slides 21-32

‘5 Ask the participants in their groups to share any examples of where the development of the IT components had gone successfully in their contexts and why? And where the development of their IT components had been unsuccessful in their contexts and why? 

‘5 Share: Take away lessons on setting up an MIS

‘2 Reminder the participants of: 
1) The messages on the ‘word of caution’ slide
2) That implementing an MIS is not only about choices and decisions around needs, technology and systems it’s also very much about people. You are invariably requiring people to change and therefore you need to manage that change process.
	
Slides + notes

Key take outs slide


A word of caution slide

	11:10-11:30
	CHANGE MANAGEMENT TO IMPLEMENTING A MIS SOLUTION
 ‘3 Explain: Implementing a MIS solution requires not only a change of systems but also usually requires a change of behaviour from the people who will be using that system. When we implement an MIS it’s important to understand how to manage change on both those fronts. 

If the change is not managed correctly and you don’t get the proper buy-in from the people who will be using the system, there’s a good chance that the project may be unsuccessful no matter how perfect your MIS solution is.  We are going to look at how to manage this change using a model called Kotter’s 8 step Change Model. 

‘15 Kotter’s 8 step change model: Play the 8 step Change Video and ask the delegates to record each step and key aspects of each step as they watch. You can pause the video and summarise each step.

‘2 Revise the 8 steps and key actions that should happen during each of the 8 steps.  
	
Slide + notes

Slide with video embedded or play video from your memory stick.

Slide +Notes

Change Management Scenarios

	11:30 – 11:50
	’20 APPLICATION OF KOTTER’S 8 STEPS
Hand out the scenario (one to each group) and ask the delegates to apply the 8 step model of Change to the scenario. Have them focus exclusively on what might be necessary to develop an effective organisational change management process.

Facilitator note: You have been given 2 scenario options. Choose 1 and give every group the same scenario.

’15 Debrief: Ask each group what the steps would look like when applied to the scenario provided (one step per group) and comment. 
Facilitator note: You could also use the MIS transformational case studies for the application exercise if those would suit your group better.
	

	11:50-12:20
	IMPLEMENTING A MIS SOLUTION IN YOUR CONTEXT – STEP 1 AND 2

Application project: For the remaining part of the day we are going to apply what we have learned over the past 3 days, to a real situation and really investigate what it would be like to set up an MIS. 

‘5 Ask each group to come up with a team name + Explain process

This application activity consists of 4 steps. Hand out the application activity 4 steps. 
Tell each group that they are going to now design and implement an MIS for their country of choice. Walk them through the steps. What’s very important in this activity is the process of actually going through the activity – this activity is not necessarily about coming up with the right solution. There is no right or wrong answer in this activity. We wish life was that black and white. 

’5 Step 1: Decide on your country 
Facilitator note: If all the participants are from the same country then skip this step. 

’20 Step 2: Now you are going to do is to map out your country’s context. To do this we are going to ask each group to consider the National Policy around Social Protection, broad e-governance issues, existing programs and what the information requirements are.

Hand out step 2 activity doc
Explain that each group needs to answer these questions to the best of their ability. If you don’t know the answer to one of these questions – it’s fine. The important thing in this exercise is that you consider the question.

Give the delegates time to go through step 2
	









4 Step activity handout

Step 1 slide +notes

Step 2 slide



Step 2 activity doc
Flipchart per group. Flipchart pen per group

Objectives hand out

	12.20 – 12.45
	IMPLEMENTING A MIS SOLUTION IN YOUR CONTEXT – STEP 3 
’25 Step 3: 
Now you are going to decide what you would like your MIS system to achieve in other words what the objectives of your MIS are? 

Hand out the Step 3 “objectives” hand out and explain that they cannot choose all of the objectives. They need to be selective. Explain that they should bear the context of their country of choice in mind when they are answering these questions. 

Give the delegates time to do this. Walk between groups while delegates are busy.

NOTE – if you are behind on schedule it is possible to skip step 3. If you are ahead on time and still have time to go until lunch, you can already introduce Step 4

	

	12:45-13:45
	LUNCH 

	13:45 - 14:35
	STEP 4 – MODELLING YOUR SOLUTION
’10 Explanation for step 4 activity:  Before you begin, let me explain all that needs to be shown in your map.

Step 1: Explain what elements need to be shown in their map – 

You can have different shapes cut out and stuck on a flipchart representing (a) a Registry (e.g. a large A4 rectangle), (b) a programme database (e.g. smaller rectangles of different colours), (d) programme MISs (ovals of the same colour as the programme), (d) primary data collection sources (e.g. a triangle), (e) other databases such as civil registry (e.g. vertically positioned rectangles)
 
Step 2: Explain how they need to indicate the flow of information using different arrows 
Step 3: Show them diagrammatically what their solution could look like
Step 4: Show the delegates a example photo of what their MIS solution might look like

Begin step 4 activity: Have the materials for the exercise on a separate table that delegates grab. Can include scissors, glue, post-its, different colour markers, stickers etc.

40 min - Step 4: Map the MIS solution
Given your context, your needs and your objectives you now going to propose your MIS solution. You need to map this solution out on the floor or on a table. You are going to map this out using different colours, sticky dots etc. Suggest that they first map it out on a piece of paper before mapping it on the floor or the table in colour.  

Walk around the room helping the groups where necessary 
	
Mapping explanation slide. 

Shapes pre-decided, cut out and represented on a flipchart


Arrow slide

Diagram slide

MIS solution photo slide


Different colours of paper, sticky dots, scissors

	14:35 – 15:25
	PRESENT THE MIS SOLUTION
’30 Once the groups have drawn up their solutions, ask that each group present their solution to the whole group. 

NOTE (If time is limited the delegates, you could ask that group 1 and 2 present to each other and 3 and 4 present to each other. 

Point out the positives and gaps in each solution and ask probing questions after each presentation. 

Facilitator note: This activity and the discussions that ensue from it is where the learning really comes together. 

’20 Ask each group to share their learnings from the implementation activity.
	

	15.25-15.45
	Tea Break 
	

	15:45-16:15
	LEADERSHIP ACTION PLAN

10 min – Final Journaling exercises

Hand out the Action Plans
 
’15 Explain: Before we close, I would like you to consider two more things. Real transformation can only happen if with your new knowledge you go back to your workplace and implement change. This change can come in whatever shape and size – it doesn’t need to be big but the most important thing is that your knowledge, insights and a-ha moments get translated into action. To help you do this, I am going to give you an action plan. This action plan is designed for you to write down a) what you want to do, b) who you need to talk to do this, c) what obstacles you need to overcome to make this happen and d) when you want to implement this plan by

Give delegates time to complete their action plans and if time permits to verbally commit to one action that they are going to implement post this course. 
	Handout action plans

	16:15-16:40
	10 min – EVALUATION, CLOSE AND CERTIFICATES

Have participants fill out their Evaluation Forms

15 min Close with an encouragement to apply their learnings as soon as possible and implement change so that real TRANSFORMATION comes from this course.

Hand out the certificates to participants
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This space can now be used for final words of appreciation from organisers, participants or master trainers.
	Certificates
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