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	DAY 2  
3 DAY MIS CURRICULUM

	Materials required 
	Set up on Day 2

	
Masking tape
200 A6 pieces of cardboard / paper 
Jargon buster cards for Integration
Jargon buster answer sheet
Country terminology hand out
Mythbuster for Integrated Systems cards
Mythbuster answer sheet
Choose 1 option of scenario hand outs
Scenario hand outs (1 per person) for choice of type of integration
Scenario hand outs for MIS integration 
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Chairs in a circle to start (Behind each chair is a colour sticker (4 different colours)
Tables set up to accommodate 4 groups of delegates (colour sticker on table to represent the colour)
Flipchart of animals assoc with MIS up on wall
Drivers of success and failure with MIS up on wall

	
Time 
	
Activity description, activity objective and content reference
	
Materials 


	8:30 – 9.00
	CHECK IN: INSIGHTS FROM DAY 1
You can have calming music playing as participants enter after breakfast
Have all the chairs in a large semi-circle and have colour stickers on the back (this can also be an animal, a number, a name etc.)

2 min. Welcome participants and explain that we will do a check-in to allow people to bring their minds back to the day and to each other.

25min – key learnings and insights. Share individual learnings so far one by one and have the lead facilitator use it as an opportunity to do a small debrief of the day before. 

NOTE: Quicker option:  Ask participants to turn to a neighbour and for 5 minutes with each other share some of their key insights and learnings from the day before.
	Notes on check in, in activity guide

Flipchart

Delegates seated in a circle colour stickers on back of chairs (groups of 5-7 people).



	09.00 – 09.20
	LEADERSHIP & TRANSFORMATION JOURNALING
2 min. Explain (notes in the slide). Talk about Theory U, that each day we will provide some reflection time and space to explore where you are at and where you would like to go on your own personal transformation & leadership journey as an SP leader. It is a journaling exercise – so please take out your journals, or notebooks now. We will read out each question, you don’t have much time.
 
10min 
Question 1:  Watch yourself from above (as if in a helicopter). What are you trying to achieve at this stage of your leadership journey to transform SP? 
Question 2:  Thinking back about what you would like to focus on to develop your leadership & transformation role in social protection… What about your current work frustrates you the most? 
Question 3: And what about your work gives you most energy? What do you love? 
Question 4:  What is holding you back in your work? Describe 1/2 recent situations when you noticed a voice of judgement or fear in yourself, preventing you from exploring the situation more deeply. 

5-10 min. Turn to neighbour and share insights about the journaling experience itself. Was it helpful?
	

	09.20 – 09.25
	PROGRAMME FOR DAY 2
‘1 Re-cap: Still Seated in a circle, briefly go over what we covered on day 1: overview of social protection, Introduction to what a program MIS was, program MIS terminology, certain myths around program MIS, understanding what program MISs exist in your country, the core functions of a program MIS, the key components of a program MIS, some of the challenges on the ground.

‘1 Agenda: Go through the agenda for day 2, pointing out that yesterday our primary focus was on Program MIS but that today the primary focus is going to be on Integrated Systems for Information management

‘3 Group divider: Ask the delegates to look behind their chairs to see which colour group they are in and then ask that participants proceed to a table with that group.
	A reminder of what was covered on day 1

Agenda slide

	9:25 - 9:40
	INTEGRATED SYSTEMS FOR INFORMATION MANAGEMENT AND THE DIFFERENCE WITH PROGRAM MIS

‘5 Explain: Remind the delegates what a program MIS is and refer to office manager analogy 

‘5 Explain what an Integrated MIS is and be sure to get across the concept of registry and information flow (in slide notes)

5’ Explain: Some of the objectives of integration as well as some of the risks.

	Remember and office manager slides 

Integrated System for information management Slide  + Notes 

	9:45 – 10.15
	MYTHBUSTERS II

’5 Explain:  Before we jump into the detail around what each of these 3 registries are, we need to clear up some myths around Integrated Systems and so we are going to play the next round of mythbusters – this time for myths pertaining to Integrated systems. 

Activity: Hand out an even number of Mythbuster cards per table and remind the group how the activity works i.e. look at each card and discuss amongst yourselves whether or not you think the statement is a myth or the truth. 

’5 Do activity: Give the participants a chance to discuss each card with their group

’15 Debrief and answers: Hear back from the groups what their answers were (myth or truth) and why? Then discuss.
	
Information in activity guide
Mythbusters Integrated systems 

Mythbuster cards 13- 21

Mythbuster slides 13-21
Mythbuster answer sheet

	10:15-10:30
	MORNING TEA


	

	10:30-10:40
	INTEGRATED SYSTEM TERMINOLOGY 

’10 Lecture: As we did with Program MIS, we need to clear up some understanding of terminology specific to Integrated Systems for Information Management:

Hand-out the different country’s terminology

Ask the delegates: What occurs to you when you look at this handout? (You want them to observe that different countries use the same terminology to refer to the same thing).

Explain:
1) Different countries use the same word to refer to different things (handout the country terminology sheet)
2) Don’t get too fixed on the word – what it does is MUCH more important (this is a very important concept to land)
3) We are not using the term single registry in this course.

Field any questions on terminology that the participants may have or want to share about their own countries.
	
Slide + hand out the different country’s terminology 
(1 per delegate)




Slide on terminology +  There is a note in your slide explaining why we are not going to be using the term single registry


	10:40-10:55
	JARGON BUSTERS for INTEGRATION

Explain: ‘Yesterday you’ll remember the Jargon buster activity we did on Program MIS. Before tea, you learned a lot of new jargon around Integration. In order to ensure that you understand some of these words, we are going to play Jargon Busters again but this time only for terminology pertaining to Integration.’
 
’10 Hand out jargon buster words and the answer sheet to each group and let them play as per day 1

’5 Debrief: Focus on terminology that participants find confusing and ensure everyone understands all the terminology

Clarify that we will dig deeper into these terms, but wanted participants to have prior exposure
	

Notes in activity guide

Jargon buster cards re integration


	10:55-11.05
	THE THREE DIFFERENT APPROACHES TO MIS INTEGRATION
2 min: Discuss the term Unified Registry as one of the key elements of integration, and that there are different ways of structuring this. Have a co-facilitator hand out the “Country Terminology” Printout and look at one or two examples.

5 min: 3 slides on Data Considerations for Integrations

‘3 Explain that we are going to discuss 3 different conceptual approaches to Integration. Also highlight the importance and direction of data flows. After all MIS is about taking data between different functions and levels, and integration complicates this further. 
	3 approaches slide + notes



	11.05 - 11:15
	INTEGRATED BENEFICIARY EXPLANATION

’10 Lecture: Explain the Integrated Beneficiary Registry in terms of the Office Manager Analogy
Explain the what, why and how of an Integrated Beneficiary registry 

Give an example of Kenya’s Integrated beneficiary registry and then explain how it looked before Integration and how it looked in 2015 

Play delegates a short audio clip which illustrates how Kenya has benefited from the implementation of the Integrated Beneficiary Registry. Highlight the key benefit by showing the quote slide.
Explain that an Integrated beneficiary registry has its limitations
	Slide + notes

What, why, how Slide + notes

Slides + notes 

Audio clip + benefit quote slide 

Slide + notes

	11:15-11:20
	SOCIAL REGISTRY EXPLANATION

’5 Lecture: Explain the key purpose for a Social Registry and main difference between the Social and Integrated registry. 

Talk about the Social registry in terms of the Office manager analogy

Explain the what, why, how of a Social registry

Give an example of one: Indonesia’s Social registry

	

Slide +notes

Slide + notes


Slide 

Slide +notes

	11:20 – 11.25
	VIRTUAL REGISTRY EXPLANATION

’5 Lecture: 
Explain it in terms of the Office Manager analogy

Explain the what, why, how of a Virtual registry 

Give an example of a Virtual registry: Thailand’s national health insurance registry 

Alert the delegates to different videos that they can watch which outline examples of integration from different countries
	Slide + notes

Slide + notes

Slide + notes

Slide


Slide + notes

	11.25 – 11.35

	SUMMARY OF THREE REGISTRIES AND ALTERNATE REPRESENTATIONS

3 min. Look at the Chirchir model
3 min. Look at the implications for coverage of different models of integrated registries
3 min. Summarise key take-aways

	

	11:35-13:00
	IMPLICATIONS OF INTEGRATION FOR MY PROGRAMME? - RITUAL DISSENT 
This activity has multiple steps. Form 4 groups of 6-8 people (5 or more groups is also possible but it will take about 15 minutes longer per additional group)

Each group gets one different programmes that has been discussed since the day before (it can also be a different one that was not previously discussed) Ensure that there is at least one person on each table that knows that programmer relatively well.

5 min. Explain the exercise briefly. i.e. “We are going to have each group strengthen its capacity to discuss and assess the merits of integration for their individual programmes”  Use Slide

Step 1: 15 minutes
Tell each group to look at the questions of the slide and debate them. In the end they should develop an opinion as to why integration is or is not a good idea for their programme. They should take a representative who takes notes.

Step 2: 4x5 minutes (20min)
1. Select a representative who rotates to the next group
2. Representative gives the arguments of your group to the new table – 5 minutes
3. Representative turns around so back is turned to the table. The table debates the arguments.  – 5 minutes
4. Representative may not speak, only take notes.
5. After this, rotate to the next group and next round starts until returning home.

Step 3: 10 minutes
1. Representative returns to the next group and shares any new insights that he/she might have
2. Group discusses and decides whether to update their opinions
3. The group writes three key opportunities and three key threat it sees for the specific programme with regards to integration

Step 4: 15 Minutes (3 per group)
Representatives give a brief final presentation to plenary 

Conclusions: 5min
Reflect on some of the debates. Highlight the following:
· integration might be a political debate that must consider the technical aspects involved 
· Implications can be far reaching, not necessarily good for the functioning of the programme
· Integration goes beyond integrating only the database, there might be needs to integrate core functions of a programme which have massive implications for operations. These programmes do not use the same data/functions or speak the same language – might be like comparing apples and pears. A lot of data clean-up and even programme redesign might be required

	
Flipchart sheets and markers

Notebook

Slide + notes



	13:00-13:55
	LUNCH
	

	14.00 – 14.25
	CONTINUUM LINE-UP ACTIVITY ON POLICY REASONS TO INTEGRATE + SHORT LECTURE

Have all participants stand up and organise themselves along the masking tape on the floor which represents a spectrum of on the one hand “strongly agree” and on the other “strongly disagree”

Show the three questions on the slide posing that the primary reason to want to seek integration in this country’s context is to…
1) Provide more oversight of who is receiving what and how things are working
2) Consolidate targeting processes so that they can serve multiple programmes 
3) Integrate operations and services across programmes to improve efficiency

Give 5 minutes per question.

NOTE: All reasons are valid, ask at the end what participants felt the most important to be.

TO INTEGRATE OR NOT TO INTEGRATE – ARE YOU READY FOR IT? –SHORT LECTURE

’10 Lecture: Go through the three policy objectives 
Important messages to get out of this exercise:
· We often want to achieve all the advantages but you need to actually choose which ones you want to achieve (you can’t have them all)
· These advantages will only be realised if you have the right things in place.

Final slide. To, what’s clear is that integration provides many advantages, but it’s not always possible. How do you know whether to integrate or not to integrate? This depends on a number of considerations. Go through full integration or not slide + notes.
	Masked tape on the floor

	
14:25 – 14.35
	ADVANTAGES AND CHALLENGES OF DATA INTEGRATION and SET UP FOR FULL INTEGRATION

’10 Lecture: Explain that a system that guarantees full integration within the Social Protection sector and beyond, in accordance with the right to privacy, would establish a direct (e.g. web service) link to social assistance MISs, social insurance MISs and any other relevant government MISs and related databases explain why in each case (notes in slides). Such integration is usually achieved using a unique ID number. Where possible data flow should be two way (notes in slide)

Explain that the most important aspect of full integration is the level of co-ordination and inter-operability that is achieved, NOT the set-up of a super-sized system or database that serves all purposes. 

Explain that data integration has enormous advantages both from an operational and policy perspective. Ideally integration is what we should be aiming for. There are however certain challenges. Let’s familiarize ourselves with some of the advantages and challenges. 
	
Slide + notes



Slide: Important things to remember

Page 20 and 21 in base doc




	14.35 – 15.10
	INTEGRATION APPLICATION ACTIVITY 

Objective: To ascertain whether or not participants can analyse a context and tell whether or not integration would be the right approach. And if so, what type of integration would be right. 

Facilitator note: In this section we have provided two options for application:
Option 1: Scenarios which require a decision about whether to integrate or not.
Option 2: Implementation case studies which go beyond merely a decision to integrate but require the delegates to implement an MIS solution given certain constraints (we recommend these scenarios for a higher level audience for whom the integration question would be easy and they are ready to tackle other contextual issues). You need to choose which option would be right for your participants. 

’30 Option 1 in more detail
Explain: “In order to practice the application of whether to integrate or not and if so, what integration to choose, we are going to give you 3 fictitious situations. In each situation, we have outlined: the country’s current as well as given you some information about each country’s programmes and services, infrastructure and budget, implementation capacity and  e-governance. 

Each group is going to get 2 country scenarios (Facilitator note: If time allows, otherwise only hand one scenario to each group) and then each group will need to answer the following for each scenario: 
1)  Do they think this fictitious country is ready for integration or not. 
2) If so, what type of integration? And if not, then why not?
You could role model the answer to prevent the participants going into too much detail.

Hand out scenarios (two to each group – enough copies for everyone to have at least one)
Facilitator note: Ask participants to have working afternoon tea during this activity.

Answers and Debrief: Hear from each group what their answers were and correct the groups where they were incorrect. It’s important to ensure that they understand why their answer was incorrect. Answer any other questions. 

’30 Option 2 in more detail
Facilitator note: For this option you can decide if you are going to give each group the same case study or if you are going to give a different case study to each group.

Hand out case studies (two to each group – enough copies for everyone to have at least one)
Give enough time for the groups to answer the question pertaining to each case study.

Facilitator note: Ask participants to have working afternoon tea during this activity.

Answers and debrief: Get feedback from them on their solutions and discuss where their thinking was different to your answer sheet. 

NOTE – This is quite a heavy activity – it is good to try sense the energy levels in the room. If very behind on time, and if participants are tired, it is possible to skip this activity.
	

Integrate or not slide + notes



Notes in activity guide 








Scenario handouts to decide on type of integration (answers have been provided for you)













MIS Transformational Case study hand outs







	15.10 – 15.30
	BALL JUGGLE JOLT

Purpose: To enable participants to see that we are working with systems and what happens when you introduce extra burden or even change. Each function needs to be excellent otherwise the other functions will suffer. Be aware not to overload the system and don’t introduce too much change at once as change takes energy. 

Process: 
1) Ask that the participants stand in one or two circles (each circle needs a facilitator and shouldn’t consist of more than 14). Ask that they all stand with their hands behind their backs and only release their hands when the ball comes to them. 
2) Tell the participants to throw the ball to each other remembering who they threw the ball to. Once they have caught the ball, they can then release their hands from behind their backs (the hands behind backs indicate who has not yet caught the ball). Once everyone has had a turn catching and the ball is back to the person it started at (facilitator should not play) then ask the participants to repeat the pattern. 
3) Once they have repeated the pattern and seem comfortable with it get them to do it again but half way through, introduce a new ball into the system so that now you have two balls in the circle. After about 10 seconds, introduce a third ball. Lastly, when the time feels right, introduce a rubber snake into the system. In the end the group should be throwing around 3 balls and a rubber snake.

Activity debrief: 
Ask the participants to think of their circle as the institutions in which they work. The ball represents tasks that we need to complete in order to keep our beneficiaries happy.

Questions to ask?
· What happens when the ball drops (Possible answer: ‘The system becomes inefficient – there are bottle necks, backlogs, confusion etc’)
· Why does the ball drop? (Possible answer: ‘Someone loses focus when catching or throws badly’)
· What happened when more balls were introduced? (Possible answer: ‘More mistakes made’)
· What does the snake represent? (Possible answer: ‘Something new, something uncomfortable, change’). What happened when the snake was introduced?
· Was anyone’s function more important than the other? (Possible answer: ‘No, they are all equally important and therefore the system is as strong as its weakest link’).

Learning Debrief: You want to land the points that:
· The management and administration of our SP systems is made up of many roles and functions
· Each role and function is as important as the next one and each needs to perform excellently
· When you overburden either by giving more tasks or removing resources or functions, it can easily affect the whole 
· When you introduce a significant change (i.e. the snake) it can completely disrupt the system
Say that this also lays the groundwork for the final topic of the day, which is about coordination.
	Three tennis balls and one plastic snake 

Set up: Participants in two circles (12-15 in each) and one facilitator per group


	15.30-15.45
	Tea Break 
	

	15.45 – 16.15
	COORDINATION IN MIS – LECTURE
Intro There are so many actors and factors involved that any type of significant change requires careful thought, a lot of attention to the needs and capacities of the different stakeholders, and considerations with regards to the coordination structure.
25 min – do the lecture
5 min – Show (but do not do) the stakeholders mapping exercise. Explain the matrix and give a few examples (e.g. Ministry of Finance/other minsitries, Donor, UN, specific departments, media)
	Individual Journals of the participants + pen

	16.15 – 16.35
	REFLECTION – WHAT CAN YOU DO TO STRENGHTEN COORDINATION

10 min – Show the video of How Wolves Change rivers
10 min – (Ask participants to take out their journals from the daily reflections. Have them briefly read through some of their earlier notes. Have them answer the questions on the slides and in the final 5 min share thoughts with a neighbour
	

	16:35 – 16.45
	’10 SUMMARIZE THE KEY TAKE OUTS ON INTEGRATION
3min - Ask participants to write down some main learnings from that day. 2min - Ask a few to share. 
2min - Show the slides with key take-outs
	
Slide + notes

	16:50 
	CLOSE FOR THE DAY
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