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Registration: gathering data on potential beneficiaries (either on-demand or census survey)… important also to have a strategy for ensuring data is up to date (e.g. updating data collection)

Validation: validating and authenticating that data (e.g. potentially checking against other databases, etc)

Eligibility determination: applying whichever criteria enables to select programme beneficiaries

Enrolment: finalising data collection for selected programme beneficiaries

Payments/delivery: managing delivery of benefits to beneficiaries (cash or in kind) e.g. payment lists (payroll) and payment reconciliation

Exit (sometimes linked to graduation): ensuring a system for exiting beneficiaries who are no longer eligible e.g. those who die, children beyond age limit etc

Case management (often not adopted): ensuring ongoing management of beneficiary situation (case file) and linkage to other complementary programmes

Complaints and appeals: having a system to collect, address and compile complaints and appeals (and eventually aggregate these nationally to be used for learning, etc)

Managing ongoing programme monitoring and evaluation (e.g. producing report at a click of a button:eg of beneficiaries who have enrolled, which benefits have been paid, level of payments, characteristics of beneficiaries, input vs output etc)

Supporting ongoing management and planning: e.g. notifying managers when a process should happen.
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