
COUNTRY APPLICATION - ACTION PLAN 

Action Plan to Improve M&E

Introduction
On day one, it was made clear that Transform was a unique training package because of its emphasis on applying the knowledge gained and not packing it. Therefore, it is expected that when you go back to your organisations, you will hit the ground running as you will be armed with a sense of urgency to “change the world”. You are now going to do a country application whose core task is to develop an action plan in order to improve M&E in your country or in your organisation. 

This application is made up of 04 steps. You are expected to use the given template and guiding questions to do this application. The guiding questions will help you reflect deeply regarding the task at hand. You don’t have to write down the responses to the guiding questions as they are only meant to “open up’ your mind. 

Step 1
Countries consolidate inputs mentioned from the insight activity done in the morning today, and agree on the main challenges and opportunities with M&E in social protection in their sector. Participants should collect their cards. Please do not collect cards that belong to someone else. Arrange or cluster the cards together according to similar main issues. You should also use the insights from the activity on mapping of M & E practices, processes on Day 2. Countries consolidate inputs mentioned above, and agree on the main challenges and opportunities with M&E in SP in their sector.
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Step 2
Countries should go through guiding questions listed below and see if anything else emerges as challenges and opportunities just as checklists.  

Step 3 
Countries develop an action plan (divided Demand and supply) to do something about these (using 4 quadrants, hard nuts, low hanging fruits). 

Step 4 
Countries present to other countries and get feedback on analysis and the plan they have developed. This feedback will be used to improve the plan. 




Assessing Supply Side Guiding Questions 
	1. How is your M&E tilted in terms of inward looking or outward looking functions? 
	

	2. Does the  M&E system respond to the information needs of key stakeholders, both 
internal and external.  Explain Why?

	3. How do you track progress both intended and unintended ? 
	
	
	

	4. Is your  M&E system able to track results at all levels of the logframe (impact, outcome, 
output, activities and  inputs)?

	5. Does your M&E system provide evidence to prove the effectiveness of interventions and 
 sufficient pointers to improve the design and implementation?

	6. Is the M&E system cost effective? Does the  system make sufficient use of already 
existing information?

	7. Is the M&E system overly complex, do you generate information that is not needed?
	
	

	8. Is the M&E information provided  timely and of sufficient quality to inform decisions?
	
	

	9. Does the M&E system provide for a good balance between monitoring and evaluation?
	
	

	10. Do you allow for triangulation of data sources? Are different M&E approaches used/combined?
	

	11. Are external stakeholders and partners involved in the M&E process to enhance 
transparency and accountability?

	12.  What kind of resources are available i.e. human resources, funds, and equipment.
 What are the quantities and quality? 

	13. Are roles around M&E processes both within and outside the organization clearly defined?  
	
	



Assessing Demand Side Guiding Questions 
	1. What factors, elements, processes, individuals, organisations facilitate or 
hinder change
	
	
	
	

	2. What is the overall value attached to M&E (use scale 1 to 10.  1 is low 
and 10 is high). Explain your reasoning for the rating.

	3. Is M&E information sufficiently used for decision making?
	
	
	
	
	
	
	
	

	4. Is M&E regarded as a tool or a task/ is it viewed as an external instrument 
5. of oversight?
	
	
	
	

	6.  Are formal feedback loops in place? 
	
	
	
	
	
	
	
	
	
	

	7. To what extent is the SP systems allow learning from experience, including from mistakes?
	
	
	
	
	
	

	8. Is the M&E used as a learning tool and instruments (e.g. logframe) adapted throughout 
9. implementation?
	
	
	
	
	

	10. Do decentralized levels of implementation contribute and benefit from M &  E processes?
	
	
	
	
	
	

	11. What kind  of incentive structure exist to support/enhance use of M&E for decision making? 
12. Are sticks, carrot and sermon  strategies in place?
	

	13. What approaches are taken to enhance the usability of M &  E data by decision makers to 
improve evidence uptake?
14. Do you have dedicated staff for  M&E ? 
15. Is the M&E staff professionally trained in M&E? 
16. Do the M&E officers give strategic direction in M&E.   
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ACTION PLAN
Table 03: Action Plan Template
	


	Proposed Action 
	Responsible 
	Time Frame

	  

Supply Side
Max 3 actions

	
	
	

	

Demand Side
Max 3 actions 


	
	
	



