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Map M&E Instruments, Practices, Processes, Activities  (Handout)


This is a critical activity that will help you to begin to assess existing M&E practices, processes in your countries or organisations. You have to assess existing M&E practices in your country by mapping instruments, processes, practices and activities used for M&E. There are a number of elements that can be mapped in M&E such as stakeholders, data sources, indicators and approaches. However this particular exercise is focusing on the instruments, practices, key activities and processes used in M&E.
Instructions

Undertake a mapping exercise of the M&E data collection instruments. Use the following questions to guide you in responding.

1. Does your M&E system have a satisfactory balance between demand and supply of evidence? How?
2. Do your current M&E practices address different information needs of key stakeholders/decision makers? How?
3. Do your current M&E practices address both inward and outward looking functions of M&E (proving and improving; learning and accountability)? How?
4. Do your current M&E practices allow for continuous learning from experience? How?

The responses should be put on a flip chart and in the form of template as shown below. Note that the number of instruments may be more than 3 but limit you to just 3.
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