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DAY 1
ARTISTIC INTRODUCTIONS
Purpose: To have participants introduce each other in a creative way and start a spirit of dialogue and sharing.
Process: Ask the participants to:
1. Please draw their own face and write their name
2. Turn to their neighbour and discover from them:
· Something about their name
· A favourite hobby they have
· Something from their professional or personal life that they are proud of
3. In 30-60 seconds describe their neighbour to the rest of the participants, showing that person’s drawing
*Participant and start the activity yourself (or have a co-facilitator do it) so that you can demonstrate what they should be doing.
Note: If you feel there are too many participants for the allocated time, then you can ask that participants share this information in their groups and you walk around and listen. To strengthen interaction they can vote their “favourite drawing” and present that one to the rest of the participants
Objective: To introduce the participants to each other and gain some insight into what their current level of understanding is of MIS.








MIS and ANIMALS (Animal Magic)
Purpose: To start to get a sense of what the participants think about MIS and how they feel about MIS
Process: Ask the participants ‘If you had to associate MIS with an animal – what animal would it be and why? (Their animal may represent their own relationship with MIS, it may represent functions of information management, it may represent some of the physical characteristics of information management). Ask that each person writes the name of their animal down on a blank card as well as their own names.
Have the group put up their animal cards on the flipcharts on the wall and tell other participants why they have chosen that animal.  (If you have two facilitators, you can divide the group in half)
Debrief
Reflect on some of the analogies brought up in the room i.e. highlight the key characteristics of Information Systems based on the chosen animals.  Example, if a participant says “African Dog because the way information is managed in Africa is different from the Western world”; use the analogy to highlight some of your key pieces of content in the curriculum i.e. in this case it would be: “just because there’s a fancy system working in Sweden doesn’t mean it can be replicated exactly to work in Kenya – the context is totally different and always needs to be considered.” 
SUCCESS FACTORS AND CHALLENGES FOR MIS 
Purpose: To elicit from participants what experience they have had with an MIS or an Integrated System for Information Management and to establish within that experience what was successful and why? And what was unsuccessful and why? We are trying in this activity to get the participants to discover the golden musts and must nots of implementing an MIS.
Preparation: Handout to each group of delegates a set of A6 pieces of paper and a red and green flipchart marker per group. 
Process: Ask the delegates to discuss in their groups:
(If all the participants are from different countries in Africa, you may need to let participants from the same country work together for this activity)
In your experience of implementing an MIS in your country (in whatever level of complexity – either program level or integrated across programs) what were the reasons the implementation and current functioning works well and what are the reasons the implementation and current functioning doesn’t work well?
As the discussion goes, ask the participants to note in green pen key reasons that the MIS implementation and current functioning worked/work well and conversely in red pen key reasons that the MIS implementation and current functioning did not work/ doesn’t work well. (The participants are going to present their findings back to the broader group).
Debrief: Ask each group to give you their key reasons for success and the key reasons for lack of success. Write these up on two different flipcharts – one in green pen and one in red. 
Summarize key findings for the participants – you will keep referring to these during the 3 days. 
JARGON BUSTERS: PROGRAM MIS
(Please note that this activity occurs twice in your process – Day 1 MIS program terminology and Day 2 Integrated MIS terminology)
Purpose: To test participants’ knowledge of terminology
Preparation: Hand out a jargon explanation sheet and a set of jargon cards (day 1: Program MIS jargon cards and day 2: Integrated system jargon cards). 
One participant at a time needs to take responsibility for picking up a card and explaining the word in such a way that the other participants can get the word but the participant who is explaining the word may not say the word. Only the person explaining may look at the hand out and the word. The group is given one minute per word to guess it and if they haven’t guessed the word after a minute then the explainer must tell them the word. The next person in the group then gets a turn to explain. 
Debrief: Once all the jargon words have been completed, the facilitator needs to ask the group which words are unclear and clear up any misunderstandings.
[image: C:\Users\Kate\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\KXMT8JEQ\JARGON BUSTER CARD_fronts.jpg]Answers to the Jargon Busters for Program MIS



	Jargon busters relating to Program MIS

	
Key Terminology
	
Definition

	Database
	A system to organise, store and retrieve large amounts of data easily – in modern days synonymous with ‘registry’

	Registry
	An official written record of names or events or transactions – in modern days synonymous with ‘database’.

	Program Management Information System (MIS)
	A system that transforms retrieved data from a program’s database (or in some cases, different databases linked to different modules) into information that can be used for efficient and effective management. To do so, computerised MISs are based on tailored application software that allows for the input, processing and output of information. In social protection literature, the term MIS is mostly associated with program-level management information systems

	Information Requirements
	i.e. What data needs to be stored and managed. These are defined by program staff on the basis of program objectives and the core functions that need to be supported. For example, a MIS supporting a complaints and appeals process or a comprehensive M&E system will have additional information requirements compared to a program that uses a MIS only for registration, enrolment and payment purposes.

	Hardware Infrastructure
	This refers to the necessary infrastructure to securely collect and store large amounts of data (computers, PDAs, servers, etc). Options for hardware technology vary, depending on the size of schemes, the overall context (remoteness, power supply, etc), levels of security guaranteed and the particular operations to be undertaken.

	Telecommunications System
	This includes the network infrastructure – local area network and wide area network – that enables the necessary links between the software and the databases that feed into it. The choice of such system depends on local context (e.g. availability and reliability of internet).

	Interoperability
	A characteristic of a product or system, whose interfaces work with other products or systems, present or future, in either implementation or access, without any restrictions

	Data privacy
	System for ensuring data/information is not misused or lost, potentially exposing households to further vulnerability

	Data validation
	Process of ensuring that a program operates on clean, complete and correct/accurate data (linked to ensuring data integrity). This may involve a series of data checks.

	Data Integrity
	Data integrity is the overall completeness, accuracy and consistency of data. This can be indicated by the absence of alteration between two instances of a data record.

	Data
	Information in ‘raw’ format (unprocessed)

	Information
	Data that has been processed and transformed into something useful (e.g. an indicator)





MYTHBUSTERS:  PROGRAM MIS
Purpose:  To elicit current thinking about Program MIS and start to have discussions that can change beliefs around integrated MIS. The robust debate in this activity is more important than whether or not the group comes up with the correct answer. In certain contexts, answers that you have as myths may in fact be the truth. 
Preparation: Hand each group a set (approximately 4-6 per group) of Program MIS cards (cards 1-12). Some groups will get the same cards.
Process: Ask each group to discuss the statements that they have been given and say whether they think they are a myth or the truth. 
Debrief: Referring to the answers outlined below go through the ‘Program MIS’ mythbuster slides asking each group who discussed that particular myth what they said and why. Guide them according to your answers. 
(Answers to Mythbuster Program MIS cards on next 2 pages)
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	MYTHBUSTER CARDS: PROGRAM MIS: DAY 1


	CARD NUMBER
	STATEMENT
	ANSWER

	1
	You don’t necessarily
need an electronic MIS
for a Social Protection
Program

	True – you can run a social protection program purely on paper with no digitization or using a very basic Excel-based database (however, this is much less effective)


	2
	An MIS is a database 
	False  - MIS are an application software that helps to input, extract and transform data from program databases


	3
	Management Information Systems are a simple way to improve SP program processes
	False  - not simple! Very complex to set-up, though of course they do simplify life hugely once they are adequately up and running


	4
	The design of a MIS can be fully outsourced to IT developers
	False -  interactive, modular, ongoing process and strong ownership and support needed from program team


	5
	Your MIS solution should be context specific
	True – importing solutions from elsewhere is unlikely to work in your context as your program MIS needs to respond to your needs


	6
	Program MISs always support all of the SP administrative functions, including: registration and enrollment of beneficiaries, payments/delivery, complaints and appeals, monitoring and evaluation, conditionality compliance, etc

	False  -  they support the functions they have been programd to support, nothing more that that.

	7
	Program MISs ensure transparency and good governance of Social Protection Programs
	True – for example, they enable a streamlined process for beneficiary data validation/verification and for payment reconciliation 


	8
	Databases linked to an MIS need to store huge amounts of data in order to be useful
	False  - they only need to collect/store data that is essential to program functioning. Important to clearly set informational requirements from the start.







	9
	In remote areas where there is limited internet access, MISs will not work
	False  -  there are options for such contexts, including batch-sending (via CD, USB,etc) program info when needed etc. This does not mean the rest of the system should not be run through an MIS.


	10
	An MIS can really support decision making and management but it needs to be 
carefully designed to do this
	True – it will only support decision making and management if it has been designed to do so (e.g. correct reports pre-programd to be accessed at the click of a button)


	11
	Depending on your country’s institutional, technological and operational considerations, international best practice may not be the appropriate solution when designing an MIS
	True – while other countries may have more complex and sophisticated systems that achieve a lot, these may not be appropriate to your context (e.g. low capacity, lack of national ID, etc)

	12
	Once your MIS is designed, no further design work is necessary
	False -  requires continuous change depending on policy changes and user testing etc… That is why open source and capacity building is important!












UNDERSTANDING PROGRAM MIS IN THE PARTICIPANT’S CONTEXTS
Purpose: To get a sense of what Program MIS looks like for each of the participants in order for you to refer back to as you cover the content sections on Program MIS. This activity also helps your participants to really understand what we mean by program MIS. 
Process: Organise the participants into country groups (these may be as small as two). If there is only one person from a particular country, ask them to join a group or alternatively to form a pair with another ‘single’ individual. 
· Ask the participants to discuss in their groups the questions that are up on the slide. It’s important that you specify we are referring to social protection MIS only and not to MIS in other sectors. 
They should record their answers.
Debrief: Ask the delegates the following question:
· What insight have you had (if any) through answering these questions? (It might be an insight on their actual MISs or alternatively it could be a new understanding around a particular concept to do with program MIS)
 
MIS CORE FUNCTIONS AND COMPONENTS – PHASED ANALYSIS
Purpose: To have participants practically work with some of the concepts that they are being presented with this day.
This activity has multiple steps and has a lecture in between. It is important to practice beforehand to make sure you understand the flow and logic. It builds on some of the work done before on analyzing data in their key programmes. 
The basis of the activity is a Matrix, which can be found on the slide. Each step or phase of the exercise corresponds to a new row appearing that they have to fill out. 
It is important to make it clear to participants that the goal is to work quickly based on the knowledge they have of the programmes. Ideally there should be at least one person in each group that has some understanding of the programme being discussed.
50min: MIS CORE FUNCTIONS AND COMPONENTS - ACTIVITY:
Preparation: 
1) Make sure each group has all the materials (paper, cards, prestick, post-its, stickers, markers)
2) Make sure that all functions are printed out in cards and each group has a full set of the 8 functions. Use the “Function Cards for MIS” in activity materials for day 1

2 min
Explain: The groups will now do a reflection on the functions and the data of their main programmes. Give each group one programme.

5 min Carry out Step 1: Let each group decide which functions are part of their MIS and stick them onto the paper

3 Minutes. Show the next slide with examples of information and data for different functions of an MIS

10 min. Carry out step 2: They discuss different information requirements for different functions and end up with post-it’s on the paper

2 min. Explain that in this final step we are now going to reflect on the flow of data. After all an MIS is about how data goes from one level to another. In this exercise it is not important to “be correct” about your programme – it is meant to be conceptual and stimulate thinking and debate

5 min. Carry out step three. Have the groups draw arrows depicting data flows between the functions

20 min. (5 min each programme or group) Each group hangs up their work.

Depending on the number groups you can either have each group present, or one group that represents each programme present and let other groups with the same programme comments.


5min: Debrief: You should now have a good big picture view of the level of support. Reflect on whether functions are well supported as well as some of the questions on screen.

 

TRANSFORMATION SCENARIOS
Purpose: To help delegates realise that MIS problems are not always technology problems but in fact, they are often people problems. You cannot ignore the human element when considering MIS solutions. 
Process: Hand out a scenario to each group (1,2 or 3). Each scenario poses a problem and asks the delegates what they would do in this situation. Explain to the participants that there isn’t a right answer. The purpose of this is to have a discussion and hopefully come up with a solution that they could possibly apply to their contexts.
Debrief: Hear from each of the groups what their solution was and discuss. Re-iterate the point that MIS solutions are about people transformation as much as they are about systems transformation. 
NOTE: There are multiple ways to carry out this activity depending on available time. As day 1 is very full, it might be an option to not hear from each group, but simply read out each scenario as facilitator and simply mention that these are examples that we find regularly in reality as we work on MIS. The purpose was to consider, now that we have a better understanding of MIS functions and components, the role of people when it comes to transformation.
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WEATHER CHECK OUT
Purpose: A way to end the day and give you a good sense of how your participants are feeling.
Process: Ask each participant to describe how they are feeling in accordance to weather conditions. They don’t have to tell you but if they’d like to tell you then they should also say why. A participant might say ‘I’m feeling sunny because I now understand X’ or ‘I’m feeling like fog because I still feel like MIS is a minefield of confusion’. 
Make a mental and then written note of any information you gained during this activity which you need to address e.g. information you may need to spend more time on. 


DAY 2
CHECK IN
Purpose:  To get all the participants to focus on MIS again and ensure that all the voices are in the room before your voice takes over with content. The purpose of a check-in, is not to get into a long conversation. The participants should therefore not respond to what anyone says. They should merely listen. 
Process:  Welcome the participants back and remind them that yesterday you asked them to think of any ‘a-has’ they might have had regarding something that wasn’t clear and now is, or alternatively to talk about something that has shifted their way of thinking regarding Management information systems.
If any participant does not have anything to say or does not want to say anything, they can merely say ‘pass.’
As the facilitator you need to keep track of who has spoken and who hasn’t, as the participants will speak as they wish to and not necessarily in consecutive order. 
Debrief: Summarize the key ‘a-has’ and mindset shifts and write them up in your own time. 
MYTHBUSTERS II
Purpose:  To elicit current thinking about integrated MIS and start to have discussions that can change beliefs around integrated MIS
Preparation: Hand each group a set of 3 integrated system for social protection information management statements (some groups may have the same ones). 
Process: Ask each group to discuss the statements that they have been given and say whether they think they are a myth or the truth. 
Debrief: Referring to the answers outlined below, go through the ‘Integrated’ mythbuster slides asking each group who discussed that particular myth, what they said and why. Guide them according to your answers. 
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	Mythbuster II: INTEGRATION DAY 2

	CARD NUMBER
	STATEMENT 
	ANSWER

	13
	There is only one key approach to use when developing an Integrated System for Information Management and that’s a Social Registry 
	False – depending on the objectives of integration pursued and the country set-up, other options may be more appropriate (e.g. Integrated beneficiary registry)


	14
	Regardless of the selected approach to integration (e.g. social, virtual or integrated beneficiary registry), a government will be able to have an overview of who receives what in terms of a grant
	False -  only possible within an integrated beneficiary registry unless there are explicit data sharing agreements between individual programs and social registry

	15
	Integration  is mainly a policy issue requiring political and institutional arrangements rather than technical “fixes”
	True – no IT company will ever be able to design a system that responds to government needs, unless government leads the process. The choices that will inform design are also highly political and involve coordination with many different stakeholders (information is power)


	16
	Integration across the Social Protection Sector increases risks to data privacy and security
	True – the more data is integrated across a wide range of data sources, the higher the risks of misappropriation and misuse (imagine a malevolent dictator having access to data on every possible aspect of a citizen’s life). That is why many high income countries, as UK, have not allowed interoperability.


	17
	If a country does not have 100% of population with national ID they will not be able to integrate data and information management for social protection as there will be no unique identifier for data-matching.
	False - there are solutions countries have found to the problem of low ID coverage (see Base Document section 4.7.1). For example, using data matching algorithms (though this complicates integration!)


	18
	In an integrated system, all linkages between databases are bi-directional
	False  - often these links are not bi-directional (depends on data sharing agreements) and non digital (batch-sending) CDs rather than web service)


	19
	An MIS is the backbone of the effective implementation of Social Protection Programs
	True – If your information is not well managed - through a paper based or electronic MIS, your social protection program or system will not be effective 

	20
	What matters most when creating an integrated system for information management is the level connectivity, interoperability and linkages between different systems; NOT the creation of a super-sized registry
	True - The most important aspect of integration is ensuring that information from different programs ‘talks to each other’. A supersized registry is not the aim of integration





	21
	The aim of developing an integrated system for Information Management should be to ensure a more equitable, responsive and efficient delivery of service
	True – That’s your ultimate goal of integration

	22
	It’s not possible to integrate your program MISs if they are paper based 
	False – Integration is merely the process of one piece of information, informing another. Of course this can be done if the information is on paper, in exactly the same way as it’s done if the information is electronic. What do you think happened before the invention of computers? 







JARGON BUSTERS: Process: As per Day 1
ANSWERS TO INTEGRATION TERMINOLOGY


Key Terminology

Definition
Integrated System for Information Management (for Social Protection) 
Refers to the broader system that enables the flow and management of information within the Social Protection sector and sometimes beyond, to other sectors (sometimes also called Social Protection Information System).
Feasibility study

An assessment of the practicality of a proposed plan or method.

Needs assessment
A systematic process for determining and addressing needs, or "gaps" between current conditions and desired conditions or "wants".  In the case of an MIS solution 2 questions would be asked “What is our current MIS system? What do we want our MIS system to be able to do? The gap between two = your needs. 

Single Registry
For years this has been a common term used to refer to an integrated solution for data and information management in the social protection sector (e.g. across program). However, it is used to refer to very different approaches to integration in different countries (and is never truly ‘single’!), so does not ensure clarity.  What matters is not the name but what they do (their function and data flow, which varies widely from country to country).
Unified database, poverty database, integrated database,  Central Beneficiary Database, Common Beneficiary System  (etc)
Terms that countries have used to describe their integrated solution for data and information management in the social protection sector. All synonyms to some extent: what matters is not the name but what they do (their function and data flow, which varies widely from country to country).
Integrated MIS
A software application (conceptually similar to program MIS, allowing for the input, processing and output of information) that enables integration across different databases within the social protection sector and beyond.

Integrated Beneficiary Registry
New terminology key actors in the sector are moving towards to ensure conceptual clarity: a database/registry which consolidates data on beneficiaries across all existing program databases. It decentralises the process of data collection to individual programs but centralises selected services: primarily M&E, planning and selected processes that can be managed at a central level). Other terms used by countries: Central Beneficiary Database, Common Beneficiary System, etc.

Social Registry
New terminology key actors in the sector are moving towards to ensure conceptual clarity: A centralised database/registry based on a national data collection effort, to be used for the determination of eligibility into social programs.  Social registries can be operationalised in many different ways, affecting their overall functionality.

Unique Identifier
Unique number associated to each citizen which enables integration across databases. These are most often based on a national identification number, used by the governments of many countries as a means of tracking their citizens, permanent residents, and temporary residents for the purposes of work, taxation, government benefits, health care, and other governance-related functions.




LINKING ACTIVITY 
Purpose: To get participants to engage with the advantages of integration but also too, what needs to be in place in order to achieve this integration. 
Preparation: Delegates should all have read pages 20 and 21 in their base doc
Process: Hand out either an operational question sheet or a policy question sheet to each group. Try and ensure that there is an even spread between the groups who get the policy hand out and the groups who receive the operational hand out. 
Ask the Participants to link the needs to the advantages i.e. say what needs to be in place in order to realise that advantage. 
Ask the groups to swap their answer sheet with another group (policy groups should give to operational and operational groups to policy) 
Hand out the relevant answer sheet to each group and ask them to mark the other groups answer sheet and then give it back. The important thing to mark them on is whether or not they missed out links – don’t be too concerned if they put in extra arrows. 
Ask each group to give the other groups answer sheet back 
Debrief: Establish what the learnings were from that exercise. 
[image: ]Example of hand out




CRACK THE QUESTION
Purpose: To get participants to engage with the material on the benefits and risks of full integration.
Materials: Crack the question cards and answer sheets
Process: Hand out 3 question cards to each one of the four groups. Explain to the participants that they need to refer to the information in their base documents in order to establish the answers to their questions. (section 4.6 and section 4.7)
Ask that the groups discuss their questions and come up with their answers. 
On completion explain that group 1 is going to explain their answers to group 2 and vice versa and group 3 is going to explain their answer to group 4 and vice versa. 
Give the groups time to get seated
[bookmark: _GoBack]Hand out the answer sheets to each of the groups (enough for people to share in pairs) and ask that the presentations begin. Once group 1 has finished presenting to group 2 and been marked, ask that group 2 explain their answers to group 1 for marking. 
Example of Crack the question cards
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[image: ]INTEGRATION APPLICATION ACTIVITY 
OPTION 1: Type of integration
Purpose: To highlight to participants what needs to be considered in context for full integration to happen
Process: Hand out a scenario to each group.
Ask the groups to read through their scenario and consider their answers to the questions as stipulated on the hand out. 
The groups should then present back to the broader group. 
They need to give feedback:
· Is the context right for full integration
· If so, why 
· If not, why not
· If we decide on full integration what type of integration should we consider?
Debrief: Comment on the answers as each group presents

[image: ]OPTION 2: Transformational case studies
This activity should be reserved for participants who are in a strategic position.
Hand out a scenario to each group (one per group)
Ask the groups to discuss their answers to the questions posed on the handout 
Ask each group to present back their findings.
Comment as they present. 




DAY 3
Activity: Continuum Check in
Duration: 30 min
Purpose: 
· To establish how the participants perceive their level of understanding of MIS by getting them to move their bodies.
· For you as the facilitator to get a ‘physical photograph’ of the current level of understanding in the room.
Process: Alert the participants to the piece of masking tape set out along the floor at the back of the room. 
Explain to them that you are going to ask them a question and you want them to stand on the line according to their answer.
Question 1:
When you started this course, rate your level of understanding and knowledge of MIS
1= next to no knowledge and 10 = a deep level of knowledge and thorough understanding. 
Debrief: a) Comment on how the big picture looks i.e. if they are all standing below 5 you can note that most people were not feeling particularly comfortable with MIS
b) Ask a couple of the outliers about their position i.e. if someone is standing on 8 or 9 it would be interesting to understand what their reason behind attending the course was.
c) If someone is standing on 1 you can ask if they had ever worked in MIS before. 
Question 2:
Now 2 days later, rate your level of understanding and knowledge of MIS
1 = still very little understanding; 10 = a much better understanding than I had before. 
Debrief: a) Comment on the big picture again. Hopefully note that generally people are feeling like they have a better understanding of MIS.
b) If some people are still standing in the region of 1,2,3 ask them about why they are standing there and why they are still feeling ‘in the dark’.
c) You can ask the 9s and 10s if there was anything in particular that really helped to make MIS clearer to them?


Question 3:
How equipped do you feel about applying the knowledge you have learned about MIS to your context?
1= not equipped at all i.e. I have the knowledge but would have NO idea how to apply it and 10 = I have the knowledge and no exactly what to do when I get back to my country. 
Debrief to the participants standing below 6: Explain to them that today is going to really focus on application so hopefully they will feel a lot more equipped to employ what they have learned in their country by the end of today. At the same time the application of knowledge is a journey and the best way to learn is to start. So encourage them to start applying what they’ve learned as soon as possible on return otherwise the longer they wait the harder it’ll be. Important for each of them to consider what their first insight into action is going to be.
SCUFFED SHOE DIVIDER
Purpose: To break participants into new groups 
Process: Ask delegates to line up in order of smartest to most casual shoes (always provides a good laugh) and then count them off into groups depending on number of delegates.
Quite a fun way is to count off in another language (you could use this opportunity to learn to count to 4 in the language of one of the delegates). Here’s an example of counting off in Japanese with hand signals, which is quite a fun addition – you can make up hand signals for any language. 
	Ichi – sign = scratch yourself
	Ni – sign = touch your knee
	San – sign = make the shape of a round ball to represent the sun
	Shi – sign  = make the sign of a woman’s body with your hands
Teach the group the number and hand signals and check that they’ve got it. 
Then ask them to count and make the signs as you go down the line counting people off into the four groups of (ichi, ni, san and shi).






Activity: 2/4/8
Purpose: To familiarize delegates with the questions they should be asking when they conduct a needs assessment
Process: 
1 ) Divide the participants into pairs. Tell all the participants to close their eyes and then tap ½ of the participants lightly on the heads. Ask all participants to stand up and those that have been tapped to please raise their hands. Each participant who does not have their hand in the air should pair up with one that does – preferably one not at their table. 
2) Ask the participants to sit down together and write up on a piece of paper (they should please have their manuals closed but you can alert them to the question page in their base docs to revise before they start the exercise) the kind of questions they think would be useful to ask when doing a needs assessment. The topics to take into consideration include: Broad Social Protection Policy, e-governance, existing programs and information requirements. In pairs you would like them to consider the kinds of questions they should ask for each of these topics.
3) Once you as a pair can think of no other questions to ask for each of the components, stand up and wait for another pair to stand up too. Once another pair has stood up, get together as a foursome. Compare your questions and consolidate all your questions on one of your lists as well as come up with any others that you may have considered in the meantime. 
4) Once, as a foursome, you can think of no other questions to ask, stand up and wait for another foursome to join you. Repeat the same procedure, consolidating all your questions on one list and of course coming up with any new ones too.  
5) On completion of step 4, open your manual as a group of 8 and see if there are any questions in the manual that you have not considered.
Debrief: 1) Ask the groups of 8 to share with you any questions that they did not consider asking i.e. questions that were in the manual that they had not come up with.
2) Ask the groups to share with you any questions that they came up with that were not stipulated in the manual. 
APPLICATION OF KOTTER’S 8 STEP PROCESS OF CHANGE
Purpose: To ensure that participants know how to practically apply Kotter’s change model. 
Process: Hand out one of 2 change scenarios to the participants (the same scenarios that were used on day 1). Ask that they talk about the solution to these problems in terms of Kotter’s 8 steps. In other words stipulate their solution in terms of step 1 – 8. Have the slide showing the 8 steps up while the delegates are participating in this activity. 
Debrief: Ask that each group present their solution back to a group who is working through the same scenario.
IMPLEMENTING A MIS IN YOUR CONTEXT
Purpose: To ensure that the participants are able to transfer what they have learned so far in the MIS module and transfer it back to their own contexts.
Process:
1) Step 1: Decide on your country: Ask the participants to choose the country of one of the participants in each group to base this activity on e.g. if two participants are from Namibia, one from Kenya and one from Zambia the participants may choose Namibia because that’s where the majority of the group are from or alternatively they may choose Kenya based on the current MIS.

2) Step 2: Map out your country’s context. Hand each group the hand out which shows the kinds of parameters they should consider. Each group should map out their current country context on a flipchart.
[image: ]











3) Step 3: Decide what you would like your system to achieve: i.e. what your objectives are. Hand out each group the hand out which outlines the objectives that could be achieved. It’s important to explain to delegates that they cannot choose all of the objectives - they need to limit their choices in accordance with what is physically possible. 

4) Step 4: Based on your context, needs and your objective propose your MIS solution.

The solution needs to be presented to another group and needs to include the following:

· Explain your key source of data i.e. where and how are you gathering your data from
· Make clear what your different program MISs are (stipulate all program MISs on the same colour cardboard)
· Explain your solution for integration (use another colour of cardboard) – this will most likely be an Integrated Beneficiary or Social Registry
· Explain what other databases your main database should link to i.e. share data with e.g. Civil Registry, National ID database, Health or Education MIS etc.
· Explain what kind of link it would be: indicate this through different arrows
[image: ]
Below is an example of what their mapping might look like. This needs to be presented to the broader group:
[image: C:\Users\Kate\Dropbox\Regional SP Training Package\TRANSFORM Tanzania Photos\IMG_8482.JPG]
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