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ACTIVITY GUIDE Day 2
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SELECTION & IDENTIFICATION ADMINISTRATION

Leadership & Transformation Journaling

Purpose: Guided journaling leads participants through a self-reflective process. This allows participants to access deeper levels of self-knowledge, and to connect this knowledge to concrete actions.

Process: The aim is to assist participants with entering into a deep self-reflective mode. It is really important to create a sense of taking some quiet time out (even if it’s just for a few minutes) and to guide the journaling in a manner that encourages participant to take a moment to slow down and reflect. It is not just an activity (as the others throughout the curriculum day) where you simply give them clear instructions and a time frame in which to complete the task. You want to talk and guide them through the journaling assisting their thinking and self-reflection. So you have to encourage and support that through the way you guide them through this activity.

Step 1
Explain that this exercise is about suspending ones voices of fear, judgement and cynicism to be able to see our environment with “fresh eyes”, and redirect our attention, then become clear on what old behaviours, mind-sets, assumption, beliefs, actions etc. we need to let go of, and what we want to welcome into our new reality – who do we want to become as leaders? What values do we want to embody through our actions?

Encourage participants to leave their comfort zone and embark on this exploratory leadership and transformation journey through the course of the next four days’ journaling practice.

Step 2
Tell participants that you will read out one question after the other for them to be guided in their journaling by the respective question, and that you will move to the next question when you sense that the majority of the group is ready. Also tell them that you won’t give them too much time, because it is important for them to get into a flow and not to think too much. 

Project the slide with the journaling questions and leave it there as a visual reference for participants that may need it. Encourage participants to follow and be guided through your spoken instructions and questions though, rather than just looking at the instructions on the slide.

Step 3
Split up the group into pairs, and invite participants to reflect on their experience. Mention that journaling is private and that each participant decides what she or he wants to share.

For more detailed information visit https://www.presencing.com/tools/guided-journaling.


Simulation: Understanding the complexity of S&I

Purpose: To showcase the complexity of making ‘targeting’ choices for social protection. But also, to show that our reflections on who is ‘worse off’ are not purely technical, are not easy to assess without interaction and often end up focusing on concepts of ‘labour capacity’. See also ‘learning debrief’.

Process: Get participants to gather in 4 groups (of 6 or more). Each group receives one set of cards (either yellow, red, green or blue). Each delegate in the group (or two delegates together) receives one simulation card (see table below and Activity Cards) describing who they represent in a country, according to classifiers such as: gender, poverty line, rural/ urban, disability, employment status, health. Participants pretend to be this character and argue from that point of view.

Tell participants to think carefully about the character on their card (Where do they live? When did they last eat? What might they hope for? How much can they do to change their situation, if they wanted to? etc.) and prepare for a roleplay discussion. 

They are to discuss how social protection should be distributed amongst them in their group – because (show slide) ONLY 3 of them can receive it. Outline the simulation ‘game’ rules (see slide).

Simulation Roleplay Character Cards

Card Set 1			Card Set 2		Card Set 3			Card Set 4
	15 year old child, heading a family of 3 younger siblings, all living in a vacant field in the city 

	Aged, sick granny with 5 infant dependants sharing a room in a squatter settlement on the edge of town
	22 year old HIV+ man, unemployed, living in a squatter settlement 20km from city centre 
	Owner of a shop in the countryside, the only one for miles, who charges very high prices and offers credit

	35 year old married man, HIV+, unemployed living with brother in the city

	Pregnant 14 year old school drop-out, with a substance abuse problem
	20 year old unemployed male, recently released  from prison after serving a sentence for house-breaking  
	High-functioning young woman of 19 with Down’s Syndrome (mild to severe retardation) from a wealthy city family 

	Unemployed gay woman under threat of corrective rape in her poverty- stricken neighbourhood* 
	67 year old retired widow who inherited a house but has no means to support herself 
	Under-age male migrant labourer living in the city in a men’s hostel known for its violent outbreaks
	Poor, rural boy of 9 for whom often the only meal each day is the one his school gives him

	Family man in deep rural area who suffers from TB and lives 40km from the nearest clinic, with no roads in his area
	20 year old university student from a very poor subsistence farming family
	Qualified doctor based in a rural hospital who lost the use of both her arms in a car accident
	Illiterate, poverty stricken, elderly bedridden person living in a large city

	25 year old male sex-worker living on the street for 12 years*
	18 year old woman working in a garment sweat shop below minimum wage 
	Domestic worker with 3 jobs, trying meet the living costs for a family of 6 children
	Illiterate, low skilled foreign migrant worker with 7 years of education

	Sight-impaired beggar of 22 who hopes to learn braille and get a job
	45 year old man with asbestosis, (chronic and debilitating disease) retrenched 5 years ago from the mine where he worked his whole life
	State Social Protection worker in the community, who has XDR-TB
	Unpaid volunteer childcare worker who run a crèche for 15 infants out of her 1 room shack


*you may choose to leave these out if too sensitive 

Rules:
· Listen to each other’s arguments
· Only 3 can receive Social Protection
· Decide on who and why
Debrief (‘what’): Unpack by asking

· What happened? 
· How did they feel and why?
· Who got SP? And why? (How would you generalise this in terms of distributing social protection across a nation? And what design option would you consider to identify households like this one? And how would you implement this choice (e.g. registration)?
Learning debrief (‘so what, now what’): Ask the team, what valuable lessons can you draw from this? Discuss the main drivers of each group’s decisions, noting very often we are driven by notions of ‘labour capacity’. Other societal ‘biases’ also play a role: e.g. migrant workers vs citizens.


Lecture Policy & Fiscal Choice (Part 2) Design & Implementation Choices with incorporated activity on CBT, PMT and Categorical approaches

Purpose: To get delegates to critically think through three of the main design tools used to select social protection beneficiaries: Community Based Targeting (CBT), Proxy Means Test (PMT) and categorical targeting (incorporating both age and other categorical approaches, eg. labour constrained). See also ‘learning debrief’ below.

Process: Break the larger group into 3 smaller groups. Brief and give ‘Cheat Sheet’ notes to three selected delegates during break beforehand (most senior or most clued-in): they will be facilitating three smaller groups and taking notes within the flipchart-sheet table (see example below and also projected on slide). Ask these delegates to stimulate discussion within the group along the three lines of enquiry: strengths of that approach, weaknesses and where it may work best. They can suggest based on their notes too, but ideally only from half the way through the discussion. (It’s very important that the facilitators allow discussion to happen and don’t simply tell the group what their notes say). Another idea is to give the ‘cheat sheets’ to the whole group at the end. 

	Strengths
	Weaknesses
	Where it may work best

	

	
	



Debrief: In plenary ask three teams to present their flipcharts while projecting the relevant slide. We do not need to go into great detail 

Learning debrief (‘so what, now what’): key point emerging is that each approach has strengths and weaknesses and that each needs very careful evaluation given country context – especially considerations around capacity at local levels of implementation. Refer delegates to relevant section in their base documents (in summary doc there is less detail, but see pages 13-15).

Scenario Work S&I

Purpose: to give an opportunity for participants to analyse the challenges to creating a fair and effective approach to selection and identification across multiple programmes, that addresses population needs.

Process: Explain the purpose of working with three abstract scenarios (Bonande, Nambuantu and Opar) throughout the curriculum. Ask participants to gather in three groups – task each group to work on one of the three scenarios. Now split each group in smaller subgroups of 4-6 participants. Invite each group to familiarise themselves with their scenario. Delegates need to draw knowledge from 2 sources: (1) their overnight reading as well (2) the notes they made on the challenges just presented in the mini-lecture. Then tell them the task: to closely analyse the S&I approach used in their scenario, negative implications they can see, and potential solutions to these.

Debrief: Have them present back to plenary the 3 scenario approaches as well as their consequences (+ and -) and any solutions they can see.

Learning debrief (‘so what, now what’): what have they learned from this? How does this relate to their home country?

SP Learning Brainstorm: Takeaways, Insights, Mind shifts

Purpose: to give an opportunity to collect all the learning, in the form of take-aways, insights gained, mind set shifts for the particular SP area covered during each half day of the curriculum.

Preparation: Prepare a flip chart poster with the title of the particular learning area covered that morning, in this instance “SP Selection & Identification” for the morning of Day 2

Process: Invite participants to contribute their major AHA moments, resulting in SP learning take-aways, insights and mind shifts for the topic area covered in that particular half day session. Use the following questions to elicit participant contributions:
-	What do you know now that you did not know before?
-	What shift in your thinking did you experience?
-	What would you do differently now?

Repeat this 10 min brainstorm for all the subsequent SP areas covered at the end of each half day curriculum session.

Note to facilitator: This is a recurring activity throughout the five days curriculum. Ensure to keep hanging up these posters somewhere together as close as possible to the big SP Web poster as possible, so you can refer back to them.

Complaints And Appeals Force-Field Analysis

Purpose: To get delegates to think through the demand and supply side barriers that inhibit any complaints and appeals system from working, even where it has been set up (which often isn’t even the case!). Especially, that we often forget about the ‘demand-side’ barriers, such as beneficiaries being too embarrassed to complain. Delegates should understand there are ways we can design systems to overcome these common challenges.

Process: Start off by introducing Kurt Lewin's force field analysis as a change model that was designed to compare the driving and restraining forces that affect change in organizations. The 'force field' can be described as two opposite forces working for and against change.
Use Slide 59 to explain the activity: Step 1 - (7 min) Each group should brainstorm the restraining factors on the demand side and the supply side. Step 2 - (7 min) Each group should brainstorm the driving forces on the demand side and the supply side. Step 3 – Prepare to present your two most important driving forces on both the demand and supply side. 

Debrief: Ask team to showcase their flipcharts and talk through the main forces they identified. Then use the debrief slide to ensure many of the key ’forces’ have been discussed. You could also do this in plenary, sticking each group’s driving and restraining factors up on one chart. 

Learning debrief (‘so what, now what’): ensure participants have learned the importance of addressing the ‘human’ aspects that hinder complaints and appeals mechanisms from working.. on the demand and supply side alike. Ensure they have thought through simple strategies to address this and to focus systems on learning and improvement rather than a culture of blame.

Conditionality… feasibility?

IMPORTANT NOTE to facilitator: this activity can be replaced by an identical one on graduation if that is considered more relevant. READ section on graduation and discuss how/what is feasible in country

Purpose: To get delegates to think about the complexity of ensuring conditionality actually works.. operationalising principles in the lecture. See also Learning Devrief

[bookmark: _GoBack]Process: Briefly explain task using slide to help you: in table groups read page 29 of the base doc on administration and draw on learnings from lecture to respond to questions on the slide. Take notes and be ready to relate back to the group in plenary.

Debrief (what): In plenary ask table groups to present the response to the key question and probe for: Why/why not? What would you need to change? What challenges do you expect? Also probe for the potential value of other forms of conditionality discussed in the lecture..

Learning debrief (‘so what, now what’): ideally participants should be realising having explicit conditionalities on paper will be problematic to monitor and enforce in many SSA contexts.. their focus should be on challenges in terms of capacity and coordination.. and on the cost-effectiveness of other approaches to conditionality (‘soft’)

Admin: Scenario work

Purpose: to give an opportunity for participants to analyse the challenges to creating effective delivery systems for social protection.

Process: Ask participants to gather in the same scenario groups (Bonande, Namantu and Opar) as before. Delegates need to draw knowledge from 2 sources: (1) their overnight reading as well (2) the notes they made in the mini-lecture. Then tell to closely analyse the administrative and delivery systems used in their scenario (strengths, weaknesses?).
Ask them to think about:
· Is there potential for integration across the administrative systems of different programmes? (e.g. to avoid duplication)
· Is technology being used adequately?
· Is there sufficient capacity to run these systems?
· How does this relate to your home country?

Debrief: Have them present back to plenary any insights or considerations they may have.

Learning debrief (‘so what, now what’): what have they learned from this? How does this relate to their home country?
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