M&E Needs handouts

	Stakeholder type
	Central level policy/strategic stakeholders

	Interested in (high level needs):
	Interested mostly in efficiency/effectiveness of programme, impact, sustainability, Value for Money

	Example indicators:
	· Impact on poverty headcount
· 
· 
· 
· [bookmark: _GoBack]







	Example data sources, institutional arrangements and comments for each
	· Impact evaluation? But high cost, affordable?
· 
· 
· 
· 














	Stakeholder type
	Central level managerial/planning stakeholders

	Interested in (high level needs):
	Information for planning and budgeting purposes as well as cost-efficiency and effectiveness, compliance with Service Standards

	Example ‘indicators’:
	· Total number of beneficiaries for each programme
· Overlap of beneficiaries across programmes
· % registered but non-beneficiary
· 
· 
· 
· 
· 







	Example data sources, institutional arrangements and comments for each
	· Programme MISs? But how to ensure data flow? And how to establish overlap of beneficiaries across programmes with no ID?
· 
· 
· 
· 
· 
















	Stakeholder type
	Local level stakeholders: operationalisation

	Interested in (high level needs):
	Information for coordination and management of lower levels: beneficiaries, staff, budget, Quality Control;

	Example ‘indicators’:
	· Total number of beneficiaries in District x
· Ratio of staff to beneficiaries in each administrative unit
· 
· 
· 
· 
· 







	Example data sources, institutional arrangements and comments for each
	· Programme MISs? But only if data is made available and disaggregated at local level?
· (Add more!)
· 
· 
· 
· 
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