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what does this SP Coordination
system look like?

what are the Coordinationissues
burning for attention?

what level needs most attention?

what is missing?

what does the problem look like
from the inside?

what effect does this SP
Coordination system have on
the beneficiaries?
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why was the SP Coordination
system built like this?

why does what this SP
Coordination element exist?

why is this a challenge in SP
Coordination?

why have previous efforts to solve
not worked?

why do we have less effective SP
Coordination than we wish at
policy-programme/institutional/
admin levels?

2017/03/16 4:51 PM



.
|
EBUILDINGEEE
ENSOC/ALI
I PROTECTIONNR
I FLOORS IN IR
EAFRICAN

WHERE?
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where is the most likely place
for problems?

where is the best’JoIace to
look for solutions®

where is the best place to
start change?

where can we integrate more
and at what level?

where are the incentives for
SP Coordination?

where is the best capacity?

where is the least capacity?
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when did this problem first
get noticed?

when should this proposed
analysis take place?

when should this proposed
change happen?

when must analysis/ structure/
people/ technology/
stream-lining/money be
supplied?

when do we decide to
work on horizontal vs vertical
coordination?
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* who is responsible for these
issues?

e who is the best to make this
change?

e who has information critical
® . ®
to answering the problems
we're outlining?

e who has tools for improving
SP Coordination?

e who is best to motivate for
this?
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how did this SP Coordination
system get like this?

how can we improve
horizontal coordination?

how can we improve vertical

coordination?

how will we know this is
working?

how can we best sustain
change once it begins?
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